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Tahoe Conference Room - Tahoe Forest Hospital

10054 Pine Avenue, Truckee, CA 96161



AGENDA

5. APPROVAL OF MINUTES

6.1. Financial Reports

6. ITEMS FOR COMMITTEE DISCUSSION AND/OR
RECOMMENDATION

2018-03-08 Board Finance Committee_FINAL Agenda.pdf
 

ITEMS 1 - 4: See Agenda

2018-02-20 Board Finance Committee_DRAFT Minutes.pdf
 

6.1.1. Financial Packet - January 2018.pdf
 

7. REVIEW FOLLOW UP ITEMS / BOARD MEETING
RECOMMENDATIONS
No related materials.

8. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING / 9.
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No related materials.

10. ADJOURN
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FINANCE COMMITTEE 

AGENDA 
     Thursday, March 08, 2018 at 9:00 a.m.  

Tahoe Conference Room - Tahoe Forest Hospital 
10054 Pine Avenue, Truckee, CA 96161 

 

1. CALL TO ORDER 
 

2. ROLL CALL 
Chuck Zipkin, M.D., Chair; Mary Brown, Board Member 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
 

4. INPUT – AUDIENCE 
This is an opportunity for members of the public to address the Committee on items which are not on the agenda.  Please state 
your name for the record.  Comments are limited to three minutes.  Written comments should be submitted to the Board Clerk 24 
hours prior to the meeting to allow for distribution.  Under Government Code Section 54954.2 – Brown Act, the Committee cannot 
take action on any item not on the agenda.  The Committee may choose to acknowledge the comment or, where appropriate, briefly 
answer a question, refer the matter to staff, or set the item for discussion at a future meeting. 

 

5. APPROVAL OF MINUTES OF: 02/20/2018 ...................................................................... ATTACHMENT  
 

6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION  
6.1. Financial Reports 

6.1.1. Financial Report – January 2018 ....................................................................... ATTACHMENT 
 

7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS 
 

8. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING 
 

9. NEXT MEETING DATE 
 

10. ADJOURN 
 

 

 

 

 

 

 

 

 

 
*Denotes material (or a portion thereof) may be distributed later. 
 
Note:  It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment 
practices on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions. 
 
Equal Opportunity Employer. The meeting location is accessible to people with disabilities.  Every reasonable effort will be made to 
accommodate participation of the disabled in all of the District’s public meetings.  If particular accommodations for the disabled are needed 
(i.e., disability-related aids or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting. 
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FINANCE COMMITTEE 

DRAFT MINUTES 
     Tuesday, February 20, 2018 at 3:00 p.m. 

Tahoe Conference Room - Tahoe Forest Hospital 
10054 Pine Avenue, Truckee, CA 96161 

 

1. CALL TO ORDER 
Meeting was called to order at 3:02 p.m. 

 

2. ROLL CALL 
Board: Chuck Zipkin, M.D., Chair; Mary Brown, Board Member 
 
Staff in attendance: Harry Weis, Chief Executive Officer; Judy Newland, Chief Operating Officer; Jaye 
Chasseur, Controller; Jeremy Bennett, Director of Revenue Cycle; Martina Rochefort, Clerk of the Board 

 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
No changes were made to the agenda. 
 
4. INPUT – AUDIENCE 
No public comment was received. 

 

5. APPROVAL OF MINUTES OF: 10/25/2017  
Director Zipkin asked questions about the definition of Intergovernmental Transfers (IGTs) and Truckee 
Surgery Center good will referenced in the minutes. 
 
Director Brown moved to approve the Finance Committee minutes of October 25, 2017 as presented, 
seconded by Director Zipkin. 
 

6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION  
6.1. Financial Reports 

6.1.1. Financial Report – Preliminary November 2017 
Finance Committee members felt a special meeting should have been called to review the financials. The 
change in the EMR and business accounting system coupled with a bad snow year and CFO on vacation 
during the committee meeting feel like a “perfect storm”. Director Brown felt the magnitude of the loss 
was alarming. 
 
CEO noted he saw the financial statements at the same time the board saw them. 
 
CEO also stated that system conversions are the most trying thing an organization goes through. 
 
Controller noted the backfill of positions was high for first month of the Epic conversion and then bad 
winter. 
 
Controller reviewed the balance sheet. 
 
Cash decreased by $5,857,000. 
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FINANCE COMMITTEE 
DRAFT MINUITES 

  Tuesday, February 20, 2018 at 3:00 p.m. 
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S&P Days Cash on Hand was at 170. 
 
Cash collections were 87% of target. 
 
The District sent in funds for the PRIME program. 
 
Accounts Payable decreased $1,290,000. 
 
When Accounts Receivable ages out over 120 days, the District has a policy to reserve it at 100%. Some 
show in contractual allowances and some in bad debt depending on payor type. 
 
The District has a third party handling CPSI account.  It is taking longer to correct items; therefore, taking 
longer to receive payment. 
 
There is also a high amount of self-pay accounts. As of last week, the District still had $10,000,000 
outstanding and about half is self-pay. 
 
Accounts Receivable in Epic was at $38,000,000 as of this morning. Gross Accounts Receivable is at 
$48,000,000. 
 
The backfill of staff during the first month of the system conversion was more than expected. Purchased 
services were over $412,000. Physicians fall under Professional Fees. CEO said 80% of physicians are on a 
production contract. 
 
November showed an EBIDA loss of $2,172,767. 
 
Controller reviewed the financials for Incline Village Community Hospital (IVHC) for November. 
 
The IVCH gross revenue was $353,540 under budget. 
 
There was a huge shift in payor mix at IVCH. Commercial was 10.28% under budget. 
 

6.1.2. Financial Report – Preliminary December 2017 
The District is doing better with this conversion than with the CPSI conversion. During the CPSI conversion, 
the District did not get a claim out the door for 6 months and financial reports were not produced for 6 
months. 
 
Working Capital cash decreased $9,291,000. Accounts Payable decreased $451,000. S&P Days Cash on 
Hand was at 147.9 days. Cash collections were at 72% of target. 
 
Controller noted $15,000,000 was pulled out of LAIF at the beginning of the month. 
 
Director Brown noted December is the month a decline is seen in collections. 
 
Controller reviewed the balance sheet on page 20 of the packet. 
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FINANCE COMMITTEE 
DRAFT MINUITES 

  Tuesday, February 20, 2018 at 3:00 p.m. 
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Controller has to do a deeper dive to see if the charges being captured are correct and whether or not we 
are leaving money on the table. Clinicians at the department level are charging which is a change and most 
have never charged before. Controller will do a random audit of charts to see if all charges are captured 
properly. 
 
Director Brown asked if everyone has the same sense of urgency about this topic. Yes, the Administrative 
Council just met to put a plan in place. They will go for the low hanging fruit first and then cut discretionary 
spending, travel, etc. CEO wants to get the Rural Health Clinics set up on a fast track. 
 
Director Zipkin felt getting the Accounts Receivable worked out would make us whole. Administration does 
not want to make the assumption that receiving Accounts Receivables will fix it. 
 
CEO said the organization needs to continue in a sustainable way. 
 
Director Zipkin said administration should be prepared to discuss this at the board meeting. He will pull the 
financials from the consent calendar. 
 
Director of Revenue Cycle shared a graph in Epic showing the peak on January 3, 2018 at $17,000,000. The 
optimal amount is $5,000,000-$6,000,000. Pending charges would not appear on Accounts Receivable. 
Accounts Receivable starts at time of discharge. The average time to get a claim out the door right now is 
32 days. Director of Revenue Cycle’s initial goal is to get back to 16 days, then move down to below 10 days. 
 
Director Brown inquired how good the hospital is at flexing. COO noted revenue producing departments 
flex based on volumes and do it well. 

 
7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS 
None. 
 

8. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING 
The Finance Committee would like to see January 2018 financials at the next meeting. 
 

9. NEXT MEETING DATE 
The next Finance Committee meeting was tentatively scheduled for March 8, 2018.  
 

10. ADJOURN 
Meeting adjourned at 4:28 p.m. 
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